Genesee River Conference - Kick-Off Meeting

1:00, February 22", 2007 ~ DEC Region 8 Headquarters ~ Avon, NY

Agenda Items:

Greetings and INtrOAUCTIONS .........ccuviieiieieee et e e ae e nreas 1:00
e Who have we missed?

OVEIVIEW AN PUFPOSE. ... .ciiiiiiiiiiiite sttt sb ettt 1:15
e How this got started
e What we hope to accomplish
e Possible Funding sources

OPEIN DISCUSSION ..ttt sttt ettt ettt e b et e e st e sbe e beesbesbeenbeeneesreesbeeneesreenreas 1:45
Brainstorm Conference CONTENT ...........ccveiiiiiiieciee e 2:15
e Target Audience
e Primary subject focus
e Potential Sessions
e Presenters
e Format (plenary session, separate lecture tracks, etc.)
e Location
(@4 101571 o USSR ORURRTRON 2:45

e Action Items & Assignments
e Date(s) and times for future meetings
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