Genesee River Conference — Organizational Meeting

1:00, December 19™, 2006 ~ Monroe County Department of Environmental Services

Invited to Attend:  Charlie Knauf, Monroe County DOH
Harry Reiter, Monroe County DES
Andy Sansone, Monroe County DES
Jayme Breschard, G/FLRPC
David Zorn, G/FLRPC
Brian Slack, G/FLRPC

Agenda Items:

Discussion and consensus regarding the anticipated Goals and Outcomes of holding a
Genesee River Conference:
e What is the purpose of the conference? What do we hope to accomplish by having a
conference? What, if anything, do we want the conference to lead to? (i.e. next steps)

Length/Format
e Plenary session over the course of 1 day? Or several break-out sessions...?

e Possible speakers and topics?

0 ACE — Western Lake Erie Basin activities;
History — Ruth Rosenberg-Naparsteck (?)
RAP progress
Review of watershed activities
Others?
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Date/Location
e SUNY Geneseo; Houghton College?

Who is the Target Audience?
e Will registration be open or closed? Can we make a guess regarding anticipated size?

Possible funding opportunities
e What potentially exists and how exactly can it be used?

Organizational Committee
e What type of structure do we need here?
e Who? [See attached list]
e How are we going to contact them?
e Subcommittees? (registration, speakers, publicity, exhibitors, etc.)

What else?



